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1. Inclusiveness is an important condition for a diverse workforce to be committed and involved 
(this dissertation). 
2. For diversity management to be more successful, more emphasis should be placed on the role 
of leadership (this dissertation). 
3. Inclusive leadership involves considering employees as a person and not merely as a resource 
(this dissertation). 
4. In managing diversity, one should assess the perceptions of diversity of not only employees but 
also of leaders (this dissertation). 
5. Achieving greater diversity does not equal inclusiveness (this dissertation). 
6. Although diversity management succeeds in improving employee outcomes, inclusiveness in 
itself is an important outcome in public organizations. 
7. To understand leadership effectiveness, research needs to move beyond studying leader-
member dyads and examine the team processes involved. 
8. Since leadership style is in the eye of the beholder, a survey is appropriate as a data collection 
method in leadership research. 
9. Implementing quotas for specific target groups does not support inclusiveness in organizations. 
10. After half a decade thinking about diversity management in terms of abstract concepts and 
models, it is (still) difficult to offer recommendations for managerial practice. 
